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This presentation and any materials provided to the reader (“the Materials”) have been prepared by AXP Energy Limited (“AXP” or
“Company”) and contain general information about FPL’s activities.

By accepting the Materials you agree to be bound by the terms and conditions below.

The Materials are provided for information purposes only. The information contained in the Materials is not intended to be relied upon
as advice to investors and does not take into account the investment objectives, financial situation or needs of any particular investor.
Investors should assess their own individual financial circumstances and consider talking to a financial adviser or consultant before
making any investment decision based on the Materials.

Certain statements in the Materials may constitute forward looking statements. Such statements involve known and unknown risks,
uncertainties, assumptions and other important factors, many of which are beyond the control of the Company and which may cause
actual results, performance or achievements to differ materially from those expressed or implied by such statements.

While all reasonable care has been taken in relation to the preparation of the Materials, none of the Company, its subsidiaries, or their
respective Directors, Officers, employees, contractors or agents accept any responsibility whatsoever for any loss or damage resulting
from the use of, or reliance on the Materials by any person.

Past performance is not indicative of future performance and no guarantee of future returns is implied or given. Some of the
information in the Materials is based on unaudited financial data which may be subject to change. All values are expressed in Australian
currency unless otherwise stated.

All intellectual property, proprietary and other rights and interests in this presentation are owned by the Company.



§ Quarterly Net Revenue $4,386,654 (prior Quarter $1,730,518)

§ Net customer receipts $3,733,924 (prior Quarter $1,880,643)

§ 24,584 BBL sold (prior Quarter 12,894 BBL)

§ Inventory at 23,215 BBL at Quarter end 

§ Gas sales of 694 Mcf and NGL sales of 33,321 BBL

§ Cash at quarter end $1,391,795 + value of unsold oil inventory

§ $1.262M paid to settle MHP transaction, $585K paid on Trey

Quarterly Summary
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QUARTERLY NET REVENUE BY HYDROCARBON



Quarterly Summary
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§ Gas & NGL sales were pressured due to external factors –

more upside as stability returns 

§ Oil revenue tripled through the quarter – growth in monthly 

production is a key focus   

IMPROVING THE COST BASE 

§ ~$400k in one-off/non-recurring costs as MHP transitioned in 

§ $208K in legacy Colorado expenses paid out



Quarterly Production Summary

|  5

0

500

1,000

1,500

2,000

2,500

W/E
3 APR

W/E
10 APR

W/E
17 APR

W/E
24 APR

W/E
1 MAY

W/E
8 MAY

W/E
15 MAY

W/E
22 MAY

W/E
29 MAY

W/E
6 JUN

W/E
13 JUN

W/E
20 JUN

W/E
27 JUN

Enbridge lateral 
downtime (gas)

Enbridge lateral 
downtime (gas)Ongoing refinery 

shutdowns (oil)

Rogersville plant 
intermittent 
shutdowns (gas)

Offtake 
outage (gas)

DAILY PRODUCTION WITH WEEKLY AVERAGES BY HYDROCARBON (BOEPD)

2,300



Current Well Status
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MHP TREY CO KY JV TOTAL

PRODUCING 893 75 19 22 1,009

TO BE CONNECTED 145 3 5 22 175

UNDER REVIEW 75 30 1 5 111

P&A 140 11 3 11 165

TOTAL 1,253 119 28 60 1,460

§ 175 wells temporarily offline and to be reconnected in coming 
quarters

§ A further 111 wells are being reviewed and will either be 
brought online (with or without workover) or abandoned

§ 165 wells are scheduled for P&A, of which 13 will be completed 
this calendar year and a further 13 next calendar year – very 
limited cost 



Production Enhancement Program (Internally Funded)
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§ The initial program (April-Jun) brought 42 wells into production

§ KayJay pipeline upgrade consists of tying in a further 31 wells which had been offline since 2016

§ Phase 3 programs will bring a further 129 wells into production

KAYJAY PIPELINE UPGRADE - 31 WELL TIE-IN

PHASE 3 WORKOVER PROGRAM (129 WELLS)

AUG (F) SEP (F) OCT (F) NOV (F) DEC (F) 2021 PRODUCTION ENHANCEMENTS JUL (F)

1

6 WELLS 6 WELLS 6 WELLS 8 WELLS

7 WELLS 15 WELLS 15 WELLS 15 WELLS 15 WELLS



KayJay Pipeline Project
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16 wells offline since 2016
15 wells returned to production
Producing wells
10,000’ pipeline under construction
12,000’ pipeline completed
Existing pipeline

§ 31 wells – Offline since 2016

§ Tying raw gas into existing sales channel 
(Delta) at -U$0.28 differential

§ 22,000’ pipeline being laid

§ Over 50% complete – expected 
completion September

§ Planned production increase of 400 
Mcf/d

§ ~200 Mcf/day and some unexpected oil 
production has been delivered so far 

Delta Sales
Point

One of several small, self funded projects that the company is undertaking 



Driving Top Line Growth & Improving Margins
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CHALLENGE / INITIATIVE ISSUE & APPROACH STATUS

REFINERY SHUT-INS
Ergon refinery operating at 50% capacity for 60 days to date during the quarter.  We 
have established a backup sales point and procured our own transport vehicles to 
mitigate this risk in the future.

Reducing 

GAS TPC INTERRUPTIONS
Our main gas transport, processing and compression partner has experienced 20 
days planned and unplanned maintenance during the quarter resulting in 
approximately 15% downtime this quarter.

Reducing 

WORKOVER STRATEGY Identify and rank workover and production enhancement across 1,460 well 
portfolio to optimize hydrocarbon mix. Ongoing

PRICING Re-negotiating terms with key off-takers. Engagement with pricing specialists. In progress

INVENTORY MANAGEMENT Aggressively sold down built-up inventory. Now moderating sales to take advantage 
of price optimism. In progress

REVALUATION MHP & Trey independent reserves report in progress. In progress

COSTS Deep dive on costs, economies and key cost drivers. Unresolved

TREY, CO & KY JV Cross pollination. Multiple avenues being pursued for Colorado gas sales. Workovers 
on Trey and KY JV assets ongoing. Unresolved



Our Business Model 
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ENHANCE

VALUE CREATION

ACQUIRE PRODUCE

• Long life, low decline 
fields, with upside

• Neglected assets

• Existing offtakers

• Earnings accretive 
today

LOW COST, 
OPPORTUNISTIC 
ACQUISITIONS

E
LOW COST, 

OPPORTUNISTIC 
ACQISITIONS

E
LOW COST 

WORKOVERS & WELL 
ENHANCEMENT

E
RIGOROUS FIELD 
DEVELOPMENT 

PLANNING

• Proven enhancement 
methods

• Economies of scale

• Extreme cost discipline 
and CAPEX gating• Building scale

• Optimized & efficient 
production

• Prolong well & field 
life

• Retire non-viable wells

• ROI is the new 
benchmark 

• Steady P&A progress
• Realtime evaluation of 

activities



Statements made by representatives of AXP Energy Limited during the course of this presentation that are not historical facts are forward-looking statements. These statements are
based on certain assumptions made by the AXP Energy Limited based on management’s experience and perception of historical trends, current conditions, anticipated future
developments and other factors believed to be appropriate. Such statements are subject to a number of assumptions, risks and uncertainties, many of which are beyond the control of
the AXP Energy Limited, which may cause actual results to differ materially from those implied or expressed by the forward-looking statements. These include risks relating to financial
performance and results, availability of sufficient cash flow to pay distributions and execute our business plan, prices and demand for oil and natural gas, our ability to replace reserves
and efficiently exploit our current reserves, our ability to make acquisitions on economically acceptable terms, and other important factors that could cause actual results to differ
materially from those anticipated or implied in the forward-looking statements. AXP Energy Limited undertakes no obligation to publicly update any forward-looking statements,
whether as a result of new information or future events. Forward looking statements are provided as a general guide only and should not be relied on as a guarantee of future
performance. Fremont Petroleum believes it has a reasonable basis for making the forward looking statements.

AXP ENERGY LIMITED
www.axpenergy.com

AUSTRALIAN OFFICE

Suite 302, Level 3
17 Castlereagh
Sydney NSW 2000
AUSTRALIA

+ 61 (0)2 9299 9580
+ 61 (0)2 9299 9501

SIMON JOHNSON
Non-Executive Chairman
+61 (0)417 478 818 

SAM JARVIS
Non-Executive Director
+61 (0)418 165 686

USA HEADQUARTERS

Suite 120
120 Prosperous Place
Lexington, Kentucky 40509
USA

+1 (859) 263 3948
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Thank You 


